Developing your Business Plan

Aim
To enable participants to develop an effective business plan for their
operation, whether it is a business, department or work unit.

Agenda

Understanding the role of the business plan
Compiling the relevant information

Prepare the plan

Practical case studies for use in development
Thinking creatively for your business

Getting started

Resources
® Training manual
e Business plan template

Length
1 Day Workshop

Location
First Floor, 186 Hutt Street,
Adelaide SA, 5000

Or In-House For Staff Development

Pre-requisite
None

Class Size
8-12 per class

Trainers
Catherine Logue
Kate Johnstone

Dates
4 October
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