Staff

Coaching
Aim
To assist those managers and supervisors responsible for coaching their staff
team members to achieve team goals and business performance
standards.

Agenda
¢ The roles of the on job coach
Setting the performance standards
o Where to start

¢ How to work with staff to achieve the team goals
e Empowering the staff team members
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Resources

o Workbook

o Templates for setting action plans
& measuring performance

Length
2 Day Workshop

Location
First Floor, 186 Hutt Street,
Adelaide SA, 5000

Or In-House For Staff Development
Pre-requisite
None
Class Size
8-12 per class

Trainers
Catherine Logue
Julie Clifford
Karch Ram-Bawn

Dates
By Appointment
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