Strategic Thinking & Planning

Developing a strategic approach for your organization %‘g‘:“\‘,vﬂksho
and self. It provides participants with the tools to Y P
approach their management style with clear and Location

. First Floor, 186 Hutt Street,
concise outcomes. Adelaide SA, 5000

Or In-House For Staff Development

Aim
This course will show the way may successful organizations and people Pre-requisite
think and the reasons why it works. Since the 1950’s there have been None
many changes in the way we think about our organizations.
Class Size

Agenda 8-12 per class
e Set goals and objectives for their organizations Trainer
¢ Know how to develop long range planning objectives Catherine Logue
¢ Assess the importance of planning to achieve their goals

and deal with the changing environment Dates
e Create a situation analysis By Appointment
e Know how to formulate program strategies
* Be able to translate strategic plans into current decisions
e Create contingency plans
* Know the dangers to avoid in strategic planning
® The current state of the art and future trends

Resources
Participant’s manual, readings and practical
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