Working in a Team

Aim
To provide the guidelines for working in a team that achieves harmony
and success with team and business objectives.

Agenda
* The roles within the team

* Achieving balance within the team

e Working with the team functions

e The roles that provide balance in the team
® Measuring the team successes

* Action planning business objectives
Resources

* \Workbook

* Team exercises and additional reading

Length
2 Day Workshop

Location
First Floor, 186 Hutt Street,
Adelaide SA, 5000

Or In-House For Staff Development

Pre-requisite
None

Class Sizes
8-12 per class

Trainers
Catherine Logue
Kate Johnstone

Dates
By Appointment
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